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REPLACEMENT OF 4 FLEET VEHICLES 
 
 

 

1. Summary 
 

1.1 Approval is sought to purchase 4 vehicles, to replace the existing aging fleet, from 
the capital budget as approved by the General Assembly of the Council on 1 
February 2021. 
 

1.2 The cost of the vehicles is estimated to be £90,000 
 
2. RECOMMENDATION 
 
2.1 That for the reasons detailed in the report, Contract Standing Order 7.5 be waived and 

4 replacement fleet vehicles be purchased from KCS Professional Services (KCC), 
pursuant to a framework agreement. 

 
 

 
3.  Background and Discussion 

 
3.1 The Council provides a variety of ‘front line’ services that require overt (Council 

liveried) transportation for officers. These services include Park Rangers, 
Environmental Enforcement Officers and Civil Enforcement (Parking) Officers. A 
variety of other services within the Council also have use of these vehicles such as 
during election periods. The need for these vehicles has never been more 
prevalent than during the extended period of COVID 19 restrictions, which have 
necessitated the provision of community aid utilising the Council’s vehicle fleet. 
The majority of the current fleet is old, is becoming less reliable than is necessary 
for effective service delivery and is costly in terms of maintenance. 

 
3.2 The most appropriate vehicles have been sourced for replacement based on their 

cost, economy of use, reliability and green credentials. These are 1 x Ford fiesta 
(petrol), 1 x Ford Ranger 4 x 4 (diesel), 2 x Ford Transit Connect Trend vehicles 
(petrol).  

 
3.3 The issue of procuring an all-electric vehicle (EV) fleet was considered but 

rejected, primarily on cost grounds. The cost of EVs is significantly higher than the 
competitive rates the Council has agreed with KCS Professional Services (KCC). 
There is also a need for reliability of the vehicles in adverse weather when our 
vehicles are often used to transport staff to and from the work place or assisting 
the likes of district nurses or carers in the community to carry out their services. It 
is anticipated that the next time this fleet needs to be replaced the EV market will 
have matured sufficiently such that an EV fleet is a practical proposition. 

 
3.4 Having analysed the market, the Council’s procurement team have proposed 

purchasing the replacement fleet vehicles through KCS Professional Services 
(KCC), utilising a framework agreement, which establishes the terms under which 
the contract may be awarded during the contract’s lifecycle.  

 
 The framework agreement has been competitively tendered, is open for use by 

other public sector organisations and has been used by the Council for previous 
vehicle acquisitions. Use of a competitively tendered framework provides value for 
money for the Council without the administrative effort involved in a stand-alone 
tender for a relatively low value acquisition. The alternative approach would be for 



CABINET 
22 April 2021 

 

  

the Council to undertake a full competitive procurement exercise but due to the 
time limitations, this is not a feasible option nor likely to result in a better outcome.  

 
3.5 Contract Standing Orders (CSOs) provide for a general presumption in favour of 

competition. In accordance with CSO 7.5, goods contracts valued between 
£50,000 to £99,000.00 require at least three written quotes in advance and the 
opportunity advertised on Contracts Finder as a minimum. 

 
3.6 The requirement for the Council to conduct a competitive purchasing process for 

contracts at or above £25,000 may be waived at the discretion of the relevant 
Director who may proceed in a manner most expedient to the efficient 
management of the service/Council with reasons recorded in writing. 

 
 The Strategic Director (External Services) is satisfied that there are circumstances 

justifying the waiver of CSOs and the award of the contract to KCS Professional 
Services (KCC). 

 
4 Relationship to the Corporate Plan 

 
This report relates to the Corporate Plan strategic aim: 
To create a safer Borough in which to live, work and socialize. To help develop  
Communities across the Borough and support Community Organisations. 
 

5 Financial, legal, staffing, administrative implications & risk assessments 
 

Financial 
Implications 

A Capital Budget of £90,000 has already been approved by the 
General Assembly of the Council 1 February 2021. 
 

Legal 
Implications 
 

The vehicles will be procured via a direct award to KCS 
Professional Services. The Council’s Contract Standing Orders 
provide for use of framework agreements and for the reasons 
outlined in the report, Contract Standing Orders will be waived in 
accordance with CSO 13, on a report of the Strategic Director 
(External Services). 
 

Staffing 
Implications 

None as detailed in the report. 

Administrative 
Implications 

None. 
 

Risk 
Assessment 

Failure to procure these vehicles may render the Council unable 
to deliver a number of if its key functions and responsibilities in 
and around the Borough. 
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